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The PMI Organizational Project Management Community of Practice (OPM COP) targets a newly recognized and still
evolving area of project management. It provides a forum for discussion and support for topics on Organizational
Project Management (OPM). OPM is the area of business that provides a way for business to determine what
investments it will make in a portfolio representing &ldquo;projectized activities&rdquo; that support the organization in
achieving its strategic objectives.

The purpose of this site is to support a community of professionals interested in understanding the benefits of being
aligned with the organization purpose and strategy for achieving business goals through the use of projects.

This site will also support a community of professionals interested in the space between projects and business
operations, developing an understanding of how projects further the business strategy.

The goal is to create knowledge and learning about the interfaces among projects, programs and portfolios, and how
they help businesses achieve their purpose.

This community is completely volunteer-driven. Our team of global volunteers include professionals with senior level
experience in business operations, project/portfolio management & consulting, project management training &
publishing, and change management leadership across various business sectors.
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